A Diploma in Human Resource Management Droit Academy provides students with the
knowledge and skills necessary to manage human resources effectively within an
organization. It typically covers key HR concepts such as recruitment, employee relations,
performance management, compensation, benefits, training, and organizational development.
The program is designed to equip students with practical HR skills and a thorough
understanding of the legal, ethical, and strategic aspects of human resource management.

Key Topics Covered in the Diploma:

1. Introduction to Human Resource Management (HRM):
o Basics of HRM and its role within an organization.
o HR planning, recruitment, and staffing.
2. Recruitment and Selection:
o Techniques for sourcing candidates, interviewing, and hiring employees.
o Understanding of workforce planning.
3. Employee Relations:
o Handling employee grievances, disciplinary actions, and conflict resolution.
o Building positive work environments and fostering strong communication.
4. Performance Management:
o Setting up performance appraisal systems and measuring employee
performance.
o Developing feedback and improvement plans.
5. Training and Development:
o Identifying training needs and creating effective development programs.
o Designing workshops, seminars, and other learning opportunities.
6. Compensation and Benefits:
o Understanding salary structures, benefits administration, and employee
incentives.
o Ensuring compliance with laws and fairness in compensation.
7. Labour Laws and Employment Legislation:
o Study of the legal aspects related to HR such as employment contracts, health
and safety, discrimination laws, and more.
8. HR Strategy and Organizational Development:
o Aligning HR strategies with organizational goals.
o Change management and leadership development.

Duration: 6 months

o Career Opportunities:
After completing a diploma in HRM, you can pursue roles such as:

e HR Assistant or HR Coordinator

e Recruitment Officer

o Payroll Specialist

o Employee Relations Manager

e Learning and Development Specialist
e HR Consultant



